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CRITICAL PATH = A=B=C=G=I=J
CRITICAL PATH =3, 4, 4, 2, 2, 1= Summation = 15 days
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[bookmark: _GoBack]Total slack= total time the project gets delayed without interfering with the critical path
Total slack= summation of slacks not on the critical path
Total slack= D+E+F+H
Total slack=3+4+1=8 days
It is possible to delay the project by 8 days without interfering in the end date.
The project would be completed by the fifteenth date, which means that the project would be awarded the bonus pay of 500 dollars. 
I would not mind seeking additional help to work in either roofing or the framing portion of the project as they last 4 days each. The additional help take up $ 120, which is easily catered by the bonus pay of $ 500. 
Key information 
A= FOUNDATION
B=FRAME 
C=ROOF
D=WINDOWS
E=DOORS
F=ELECTRICALS
G=DRYWALL
H=OPENER
I=PAINT
J=CLEANUP

